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Program For Project Management

Specialty and Code: Project Management 120103
Education Objective:
This major aims at equipping the students with fundamental knowledge of management
science, economics, civil engineering technology and project management, the application
ability of a foreign language, the ability to solve the practical problem in engineering
management field by information technology, grasping the theories, methods and technique
of modern project management science, possessing the ability of registered evaluation
engineer and registered consulting engineer and possessing the ability of project consultation,
project evaluation, economic analysis of project, project bidding and tendering, project
supervision and project decision-making in the filed of engineering construction.
Graduation Requirements:
1. To grasp the basic principles and methods of project management;
2. To grasp the basic principles and fundamental knowledge of investment economics;
3. To be familiar with the knowledge of civil Engineering technology, ability of control of
project entire decision-making process;
4. To be familiar with the guidelines, policy and regulations of project construction ,
understanding development trends of project management in the world;
To possess the ability of formulating project possibility research and project evaluation;
6. To possess the ability of formulating document of project bidding and tendering;
To possess the ability of formulating project Construction Design & Management.

Graduation requirements and ways to achieve:

Graduation requirements Ways to achieve (teaching process)

o (DClassroom Teaching: Management; Operations Research;
To grasp the basic principles ) ) ] ] ) ]
. Project Management in Engineering; Teaching Practice of
and methods of project i
Project Management.
management. . . .
@Out-of-class learning: Self Study by literature review.

o (DClassroom Teaching: Western Economics; Operations
To grasp the basic principles . . . .
Research; Accounting; Engineering Economics; Real Estate
and fundamental knowledge ] ) ) ) ) )
. . Economics; Engineering Project Financing & Insurance;
of investment economics. . . .
Teaching Practice of Project Management.

@Out-of-class learning: Self Study by literature review.
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No. Graduation requirements Ways to achieve (teaching process)
To be familiar with the . ) o ) ]
. (DClassroom Teaching: Introduction to Civil Engineering;
knowledge of civil ) ) ) ) ]
) i . Architectural Graphing; Engineering Mechanics; Structural
Engineering technology, with ) ) ) o
» i Mechanics; Engineering Structure; House Building Theory;
3 the ability to control the entire ) ) ) ) ]
o i Engineering Construction Technology; Construction Material;
decision-making process of .
) Project Survey.
projects. . ) .
@Out-of-class Learning: Self Study by literature review.
To be familiar with the
guidelines, policies and . ] o ) ]
. . (DClassroom Teaching: Introduction to Civil Engineering;
regulations of project o ] o
) i Building Codes; Real Estate Economics; Principles of Urban
4 construction, with the )
] Planning.
understanding of the . ) )
) @Out-of-class Learning: Self Study by literature review.
development trends of project
management in the world.
(DClassroom Teaching: Western Economics; Engineering
» Economics; Real Estate Economics; Engineering Project
To possess the ability to ) ) ) o
) o Financing & Insurance; Project Pricing & Control; Course
5 formulate project feasiblity ) ) ) o
i . Design of Engineering Pricing.
study and project evaluation. . . o
@Out-of-class Learning: Practice and learning in actual
projects.
(DClassroom Teaching: Project Management in Engineering;
To possess the ability to Project Bidding and Tendering & Contract Management;
6 formulate project bidding and | Project Pricing & Control; Course Design of Engineering
tendering documents. Pricing.
@Out-of-class Learning: Practice and learning in actual
projects.
(DClassroom Teaching: House Building Theory; Engineering
. Construction Technology; Construction Organization Design
To possess the ability to ) )
. . & Management; Practice for Software of Project
7 formulate project construction

design & management.

Management.
@Out-of-class Learning: Practice and learning in actual

projects.

Major Disciplines: Management; Economics; Civil Engineering.
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Main Courses: Architectural Graphing; Engineering Mechanics; Structural Mechanics;
Engineering Structure; Engineering Construction Technology; House Building Theory;
Engineering Economics; Project Management in Engineering; Project Pricing & Control;
Project Bidding and Tendering &Contract Management; Construction Organization Design &
Management;Building Codes;Construction Project Evaluation.

Lab Experiments: Architectural Graphing; Project Survey; Engineering Mechanics;
Structural Mechanics; Engineering Structure; Project Pricing & Control; Managerial
Information System.

Practical Work: Project Survey Practice; Computer Graphics & Aided design; Course
Design of Engineering Pricing; Practice for Software of Project Management.

Duration: Four years.

Degree Granted: Bachelor of Management.

Related Specialties: Project Pricing; Real Estate Development & Management; Property

Management; Civil Engineering.
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Course Descriptions of Project Management
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iRAZ Bt
A e . # | # | Chas | xoRE FRTR SR
£ - RAZ L AR o Semester Credits
Classi % Course Name 2 il Hours _|Prerequisite
fieation Code Crs | Hrs | #R |58 | courses | — | = | = | W | & || L | A
Lec. | Lab. 1st [2nd |3rd | 4th | 5th | 6th | 7th | 8th
OBz L ARR
11706200 | 28 EXE AR 3| 48 | 48 3
Principles of Marxism
LEATREPEAFHEERLE L
TR R i
11706500 Introduction to Mao Tse-tung 4 64 64 4
Thought and the Theoretical Syste
m of Socialism with Chinese
Characteristics
‘ P E LR E AT
o o4 | 11711800 | The Essentials of Modern Chinese 2 32 32 2
n| B History
# g AL A5 B ok A
H S 120002*0 | Morality Education and 3 48 48 15115
®’lZ Fundamentals of Law
e |2 RE
= 113076*0 . . 4 144 | 144 |1 {11
<] Physical Education
&
= KFRkiE
= 109116*0 12 | 192 | 192 3131313
& College English
g CiEFA2 ALt B
s 11918902 " 25| 40 | 28 | 12 2.5
s C Language Programming (B)
(@) e i e i N |- AT
= 20805300 | ° E%‘%JL%% 1 16 16 1
2 Introduction to Management
[s3 N
2 EEWi
143001 2 2 2 2
300100 Military Theory 3 3
%
Bleit gy, sadevkergy, | |
5 AL R AT 6 54
=
o
It
45.5| 808 | 604 | 12 1158 | 6 | 8| 0| 0|0 |0
Sum
BFHF B
212127%2 10 | 160 | 160 4|6
o Advanced Mathematics B
z SR B
. 2.5 | 40 40 2.5
= 21212802 Linear Algebra B
g BEE Lt B
; 2 | 21213502 | Probability and Mathematical 25| 40 40 2.5
E ﬁg Statistics B
) U
m}z:—‘-
5 Ak | 20805200 | ° =7 3| 48 | 48 3
e R Management
S Py
= 20835600 | - "7 25| 40 | 40 HEHF 25
5 Economics
£ PN
% 20826802 | = e B 25| 40 36 4 2.5
@ Accounting B
B
20714600 . ) 35| 56 48 8 3.5
Architectural Graphing




TRERE

-
Fro £ e
RAZ : , 258
RE | e o 2| 2 | Cas | kesive Fh .
£ o AL AR o Semester Credits
Classi: b Course Name i W Hours _|Prerequisite
fieation Code Crs | Hrs | #% |28 | courses | — | = | = | W@ | & ||| A
Lec. | Lab. 1st |2nd | 3rd | 4th | 5th | 6th | 7th | 8th
20511200 }%%Hﬂ—. . 2 32 32 2
Construction Materials
& 5
20500002 | TEMES B 25| 40 | 30 | 10 25
Project Survey B
o SAC
20516200 | ATERE 2 | 32| 32 2
Introduction to Civil Engineering
B BERFE A
20506501 3 48 48 3
House Building Theory A
438 H A
21213100 A E% & . 35| 56 56 3.5
the foundation of college physics
T o b k? %ﬁl
20508003 ﬁ%j] q_ ¢ . 35| 56 50 6 35
Engineering Mechanics C B oak
M A F B .
20512302 35| 56 48 8 |TAEANFC 35
051230 Structural Mechanics B BAF
IAEL o
20508900 7& ﬁ 3 48 40 8 |#MAF¥B 3
Engineering Structure
IAE®RIHER
20509300 |Engineering Construction 3 48 48 TIAZLEH 3
Technology
it 52.5| 840 | 796 | 44 105/ 15 (185|553 | 0 [ 0 | O
Sum
o A ’gl,
20836600 E%% 25| 40 40 2.5
Operations Research
IAZFE
21001500 | - EEFS , 2 | 2 | R 2
Engineering Economics
IAZR B F 3
20823300 A i = . 2.5 | 40 40 2.5
Construction Project Management
AN b A IAERITH
20804300 | IS EE 3| 48 | 40 | 8 3
Project Pricing & Control X
EHAE R R G
20836700 | ° 2A5 &A% ) 25| 40 32 8 2.5
Management Information System
= IABHARE &R E 2
S & | 20804400 |Project Bidding and Tendering 25| 40 40 2.5
% ¥ &Contract Management
;%: # | 20807400 |3 1i% & #L Building Codes 2 32 32 2
‘g + IALM B & 5K %
E & | 20803900 |Engineering Project Financing & 2 32 32 2
4 Insurance
“ T X
20835700 | P8RS 2 | 2| 32 2
Real Estate Economics
PR ALR R 2
20835800 2.5 | 40 40 2.5
Principles of Urban Planning
HAZ BAR A AR
20835900 MR _#%ﬁ; (BIM) #ABER | | o | 5 )
Introduction to BIM
mImgikit e TAEHTH
20514500 | Construction Organization Design 25| 40 40 . 2.5
& Management A
T A2 B iF W5
2083600p |~ ER A IAE (B 2 | 32 | 2 2
Construction Project Evaluation
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Classi .kl Course Name 2 il Hours _|Prerequisite
fieation Code Crs | Hrs | #% |28 | courses | — | = | = | W@ | & ||| A
Lec. | Lab. 1st (2nd |3rd | 4th | 5th | 6th | 7th | 8th
DNt
30 | 480 | 464 | 16 0| 0|0 | 7 [185/45[0 | 0
Sum
w
=
s & )
0w AR E bR T &
E< % 10 160
ink
g R
S
o
&t
138 | 2288 | 1864 | 72 22 | 23 [24.5|20.5(21.5{45| 0 | 0
Sub-total
2 F 9| %k
sa300000 | FFAE 2 |24 2
Military Training
CiE=#4KF%T B
41919002 1.5 [1.5 B 1.5
Course Design for C Language (B) A
TRTERTe 7
40820600 |11 TR B AR Sh L 2 ]2nm 2
Computer Graphics & Aided design
l a:y]‘] j'—r‘—: 53
stiagooo | TEMERT 1|1 1
Project Survey Practice
I AL E N IRAL L
;? 5 40829700 | Course Design of Engineering 2 | 2R 2
<4 % Pricing
- TALFIEE W
g 40829800 | Teaching Practice for Project 2 | 2H 2
- i Management
IAERHMAES]
40829900 | Practice for Project Management 4 |48 4
Softwares
ELT ]
408271 9 9 JE 9
0827100 Practice for Graduation A
W (%)
408272 9 9 )& 9
0827200 Thesis for Graduation A
ol 325032554 20151222418
Sum
LA B
zz350008 | FERE 2
> Social Investigation
z 4 SRR, APl Ao
2 Z’,} )
E & Others (Contest, Invention, 3
é L Innovation and Research
g 3 Presentation)
s %
E 5
=
[ C] /]\-i-]'
5
Sum
B 2288+
175.5 1864 | 72 24 (24.5|25.5|22.5(23.5|/6.5| 4 | 18
Total 32.5 B
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Classi .kl Course Name 2 il Hours _|Prerequisite
fieation Code Crs | Hrs | #% |28 | courses | — | = | = | W@ | & ||| A
Lec. | Lab. 1st |2nd | 3rd | 4th | 5th | 6th | 7th | 8th
HIF TARE (WiF)
20805600 ) ) 2 32 32 2
International Project Contract
I H5ehis
20524800 | AT SR LG 2 | 32 | %2 2
Project Quality & Safety Control
T 2 1 II’:'}( A
20803800 | P LSRRI . 2 | 32| 32 2
Introduction to Project Supervision
” G EERALIFEY
T 3 | 20836100 |Green Building & Environmental 2 32 32 2
E_,' i‘ Protection
< EEERIE S
53 2 | 32 | 32 2
? Ak 20723500 Building Equipment
[ S N N e
3% B RS %E
g R 20836200 |Real Estate Development & 2 32 32 2
g 7 Operations
g
2 % B o A 5 X
o 2 5
@ 20836300 . . 2 32 32 2
Real Estate Marketing & Strategies
P # A
20802 2 32 32 2
0802800 Real Estate Appraisal
J o A Rk
20836400 2 32 32 2
Real Estate Financing
b A 3
20836500 i 2 32 32 2
Property Management
E: BIRHFRBRF AL 8 257 I FoARINARKF I,
TREEETWRES LS
WRKTRE |
b s s A #8441 s | BIFTRIE B E | L, L A
Liberal ;ﬁ%ﬁfﬁ i  FiR i:ﬁﬁﬁ RBRIFAT ﬁjgﬁﬂqai FH & |(F5 8t
Education P Y | Main Specialty P . Y | Practical M Total Total
Fundamental Elective Autonomous .
Courses Courses Courses Courses Work Learnin Hour Credits
2 | &
F 0/ 32.5/32.5 2288+32.5
. 616/33.5| 192/12 840/52.5 480/30 160/10 5 175.5
5 & A
5057
A 25.93% 29.91% 17.09% 5.70% 18.52% 2.85% 100% 100%
L |
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